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Like teachers like friends, two Principals, “We are always at the front line!”
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The impression of Principal is usually strict,
seldom smiles and always in suit. On the day of
interview, our former Principal Kathleen and new
Principal Abbie were both in simple dress, arrived
at the conference room with smiles. They broke
the traditional impressions of Principals not only
by their outfits in fact.
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Former Principal Kathleen (right) handed over to the
new Principal Abbie (left).

The Principals standing at front line

“Many people said we did not look like an ordinary primary school
Principal.” Kathleen who had been Principal for more than a decade,
thought that was because of her background of being a behavioural
therapist. Many people thought Principals only stay in the office every
day, but at Aoi Pui School (APS), she always talked with students or
played social games. Being a Principal never stopped Abbie from
keeping touch with parents and students, “Although I'm the Principal,
I have to handle the front line work.” They were always ready to enter the
classroom to handle the students’ behavioural and emotional problems
and to provide support to the teachers.

Kathleen and Abbie did not want to look too prudish on the appearance.
Besides looking good, “convenient to move around” is more important.
Kathleen giggled, “"We could never wear cheongsam.” She emphasised
her clothing had to be functional, and immediately showed us her
flat shoes which could make her run faster. Both Principals were not
stubborn nor strict. Their easy-going character made them popular
among students.
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Unforgettable overnight camping

Being asked the most unforgettable moment at APS, Kathleen and
Abbie both recalled the overnight camping a few years ago. Kathleen
thought students could encounter the nature and equip new skills from
camping while the parents could take a rest. However, it was not as
good as expected. Some students could not sleep in a strange and dark
environment, or they had tantrum to adapt a new place. Then, they
had to arrange the rooms again according to the habits of the students,
finally all students calmed down and slept well.

After the camp, Abbie understood deeper about taking care of children
with autism. "I just spent one night with them and felt tired. It is
really difficult for their parents to face their behavioural and emotional
problems all the time.” Although organising the camping was hard,
they thought it was very meaningful and cherished that invaluable
experience very much.

"My life coach”
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Abbie had wanted to be a teacher since she was
a little girl. She has encountered children with autism
at University, and noticed their characteristics and
learning needs. After she learned that the Applied
Behaviour Analysis (ABA) treatment can assist the
learning of children with autism, she joined APS
immediately. Abbie was trained by Kathleen upon
entering APS. They have been working together
for more than a decade and cooperated very well.
Kathleen said Abbie understood her own strengths
and weaknesses very well, and always works hard
to improve. She knew well that Abbie has the ability
to be the Principal, therefore thought of Abbie to
take over her job once she wanted to be back to the
United Kingdom.

Two people cooperated so smooth at work and they
must have things alike. Kathleen answered it should
be the “can-do” working attitude after thinking for a
few seconds, “Both of us are not scared of students’
extreme behaviours or demanding parents. Abbie is
devoted to her work and always do more.” Sometimes
they had different points of view, Kathleen shared
her own experiences and let Abbie to think from
another angle. In Abbie’s heart, Kathleen took great
care of colleagues, from ABA knowledge and skills,
to classroom and human resources management,
she learned a lot from Kathleen. *No matter at work
or personal growth, Kathleen is a very good coach
for me.”
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Abbie received Kathleen’ s training, they swapped the roles
on the day of interview and reviewed their good old days.
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Principal’s Challenge

Being the Principal is no doubt stressful. Kathleen recollected the
difficult times of setting up APS, “We didn't have much resources
and support at that time, I didnt know the relevant regulations
and hardware we need for setting up a school. That was very
difficult.” In 2007, we gradually established the School step by
step. Kathleen started with improving the teaching and treatment
skills of the teachers. The number of students went from a few to
20 and then 36, and now over 70. The achievement was incredible!
Abbie suddenly looked serious, she knew her responsibilities are
growing and admitted her stress, “Before Kathleen was my back up,
now I have to make decisions independently.” Her duties now not
only include assisting teachers to manage the class and ensuring
students’ learning progress, but also managing administrative
affairs and providing learning opportunities for the colleagues.
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Being asked if they would organise overnight camping again, Abbie
said she would wait for Kathleen to come back from the UK first.
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Kathleen and Abbie appreciated the students using
paintings to introduce the campus.

Keep the “be nice” character

Kathleen is now the Consultant of Autism Partnership Foundation
(APF) to continue supporting therapist training, services and
curriculum development. She would evaluate every detail
of teaching, and suggest ways for improvement from a new
perspective and angle. In fact, she has expectations for Abbie,
"I hope she would continue to be nice, handle everything with
a nice attitude.” Abbie felt very grateful for Kathleen's trust, and
promised to continue Kathleen’s style. When we asked Abbie if
she thought the School needs any improvements, she mentioned
that studying the ABA Masters course is beneficial, so she will
encourage her colleagues to do so. We could see her determination
in leading the teachers and students to make a big step forward.
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Kathleen was very busy with school duties and studies in the
past decade. She wishes to learn yoga and painting, and make
croissant when she is back to the United Kingdom. She joked
to ask us to pay close attention to her “master pieces”. We all
bursted into laughters. Abbie blessed Kathleen a happy life with
her family in the United Kingdom. She was determined to work
hard at her new position, assist more students with autism to
improve behaviours and to learn and enjoy life.

FIMEIZE# About Aoi Pui School
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AOI PUI SCHOOL

With the support from Hung Hom (Three Districts) Kaifong Association, APF has been
able to operate a self-financed project - Aoi Pui School (APS) since 2013. Registered
under the Education Bureau, it is the only primary school for children with autism in

Hong Kong with a bilingual curriculum.
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I would like to take this opportunity to thank Ms. Kathleen
Man, our former Principal of Aol Pui School (APS) for the efforts
she put into the School. Kathleen has shifted her role from
the School Principal to the Consultant of our Foundation since
October 2019, to spend more time taking care of her family.
Her dedication has enabled us to set up and operate a school
tailor-made for students with autism in Hong Kong and we
are most fortunate to have her continued support to APF in a
different role. We are also pleased to have Ms. Abbie Chan as
the new Principal of APS who has been a devoted member at
the APS for more than 10 years with outstanding performance.
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A sincere thank you also goes to Mr. Stephen Gore and
Mr. Mark Williams - two former members of our Board of
Directors. Although they are not currently working in Hong
Kong, they have expressed their will to continue supporting
the APF. On behalf of the Organisation, 1 wish them
a successful and happy life overseas. Meanwhile, it is my
honour to welcome Mr. Alec Tracy and Mr. Paul Gresham to
join our Board. Both passionate in serving others and with
extensive understanding about autism and the APF, I believe
they will bring new insights to the Organisation, helping us
reach new heights.

BARER
Founder and Chairperson

Toby Mountjoy
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| Akid and his mother were
making mooncakes with

| their whole heart,

To celebrate Mid-Autumn Festival, we organised a snowy mooncake
workshop on 31t August. Parents and children arrived at the
bakery punctually, and started making snowy mooncakes under
the master’s instructions. Everyone focused on the production
while there were some funny episodes. Children were eager to
know the taste of mooncakes. Some dipped the green bean paste
and then requested for more before the workshop started! There
is a must-play game at Mid-Autumn Festival — riddles. One riddle
was about “Please guess a daily utensil which always tastes your
food before your turn”, then a child responded to this by shouting
out - “Camera”! All laughed immediately for this creative answer.
After taking a group photo, everyone was back to home with gifts
and delicious snowy mooncakes.
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Many parents expressed that it is difficult to strengthen
spontaneous communication skills of children with autism.
Therefore, we organised a three-day parents’ training workshop.
This workshop combined theory, role-play and practicum. Our
instructors were Ms. Christy Lai, APS’s Classroom Supervisor,
Mr. Zon Leung and Ms. Samantha Mak, APF’s Case Managers.
The workshop has enhanced the parents’ knowledge of
spontaneous communications and the relevant training
methods, so that they can help their children communicate

actively with others. Parents learnt hard and practised with (b REERERCSNIERETETIE -
children, while therapists provided immediate instructions. Hope (Top) A parent tried to train a child with what she has learnt.
parents would use what they have learnt to train their children () BRAEHREREFTE -

at home, in order to enhance their social skills (Bottom) Parents strengthened their learning through role play.
r . { ]
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My son no longer lives in a bubble!
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"I get closer with my son. My efforts finally paid off,” said Pak’s
mother. She revealed that Pak did not interact with others in the past,
as if he was living in a bubble. She worried about Pak a lot and was
determined to bring him changes. After joining a year of “Learning
Buddies” programme, Pak has become a lively and lovely boy.

When Pak was two years old, he was unaware of his surroundings
and always played alone. Pak’s mother said, "I was heartbroken.
I desperately hoped that Pak could learn some social skills and play
with friends happily”. She found that there were very few intensive
social skills training groups for children with autism in the community.
As Pak improved a lot after receiving APF’s one-month one on one
intensive ABA treatment, Pak’s mother built confidence in APF's
services and therefore she applied for a place of “Learning Buddies”
for Pak.

The happiest thing for Pak’s mother was witnessing Pak’s improvement.
After training, Pak paid more attention to the surroundings, developed
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Pak (front row, first left) enjoyed and cherished the moment with the buddies
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Pak posed with his mother at his graduation ceremony.
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The buddies made lanterns delightedly to celebrate Mid-Autumn Festival.

social interest towards peers and would listen to people attentively.
However, Pak gradually displayed behavioural and emotional problems.
He would lose his temper or hit others when they did not listen to
his orders. Pak’s mother felt lost and therefore sought help from our
therapists. Our therapists helped Pak understand that hitting people
would make them sad and injured through role-plays. Pak’s mother
and brother were also invited to APF’s centre to practise with Pak. After
some practices, Pak can now control his emotions. Pak’s mother was
delighted to see Pak’s progress, “"The individualised curriculum focused
on improving Pak’s behaviours. I'm very thankful to APF’s therapists,”
said Pak’s mother.

Children with autism often have difficulties in reading facial expressions
and emotional communications, which made their show of kindness
and caring for people rare. After learning about emotions in class,
Pak can now notice his mother’s bad mood and take the initiative to
care for her. Pak’s mother felt contented, “I was touched by Pak’s act.
My efforts paid off. ABA treatment fits Pak very well and ‘Learning
Buddies’ is definitely worth joining.” She saw the effectiveness of the
treatment and hoped that Pak can continue training at APF.

Pak is now able to enjoy playing with peers at his kindergarten.
Pak’s mother also met other parents of children with autism through
“Learning Buddies” and formed a support network. Our clinical team
also gives practical advice to parents on solving children’s problems
and follows up the children regularly for a year after graduation. These
support brought strength to Pak’s mother and cheered her up. She is
eager to encourage other parents of children with autism that they
will see their children’s progress one day as long as they persist on
arranging training for their children.
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